
 
Report from: Bonnie Haley, Business Manager 

Finance, Operations, Human Resources and Risk Management 
 

Report for: November 2019 

 
 
Financial 
Reports 
(see attached) 

 
● Cash Balance - October 
● Enrollment – November 
● Budget Status Reports – August 
● Budget Status Reports – September 
● Budget Status Reports – October 
● F196 Year End Financial Report for 2018-2019 

 
These reports are also available on the Business Office webpage under Monthly Financial and Board Reports 

 
Finance/Budget 

 
● Year End F196 Report Complete - The initial year end reporting is complete (F196).  The 

report is included in Board Docs.  Please note that our ending fund balance is higher than we 
projected and that is due to higher than budgeted revenues received from Impact Aid.  Notes 
to the Financial Statements will be prepared and provided for the upcoming audit.  As you 
review the documents, please don’t hesitate to contact me with any questions or curiosities.  

 
● Bond Refunding – A resolution to move forward with the bond refunding is an agenda item.  If 

the board approves the resolution; I will move forward with Ryan Swanson and his team from 
Piper-Jaffery to proceed.     

 
● Transportation Billable Rates:  You will see on your agenda an item to approve a change in 

the billing rate for transportation.  At the end of each fiscal year we use a tool from OSPI to 
calculate the cost of non-to/from transportation and are required to move those costs out of 
the transportation budget.  Monthly, we bill for internal travel and charge it to the building, 
program or department that it is for based on the current board approved billing rates.  This 
rate has not covered the costs and should be adjusted accordingly.  The revised Fee and 
Wage schedule has been modified to reflect new rates according to the actual costs last year.  

  
●  

 
Human 
Resources 

 
• SEBB Implementation:  All of our employees have enrolled with the new SEBB health coverage.  

Kudos to Jennifer Tenborg for the great job she did communicating with employees and offering 
them support with her open labs and one-on-one meetings.  I’ve heard from numerous people 
that they were grateful for her patience and kindness throughout the process.  Way to go! 
 

• Paraeducator Certification Program:  On November 1st, staff working as paraeducators 
attended their first training for the Paraeducator Certification Program.  From all accounts it 
was a great training.     

 
• Please see Personnel Actions for staffing updates including new hires, retirements, resignations 

and leave of absences. 
 
Risk 
Management 

 

 
• No updates other than ongoing investigations still active.  

 
Other 
 

 
 
 
 

Departmental Operations 
 
 Transportation 
By Kim Pedroza 

 
Kim will be presenting in person to the board at the meeting.     
 
 
 



 
Maintenance & 
Facilities, 
Grounds, and 
Custodial 
Services 
 
Brian 
Masonholder 

 
As we thought, we did not receive the grant through OSPI for capital improvements for small schools.  The 
district who received the grants were smaller schools with a lower tax base. As I said last month, we are 
hoping to have a chance at receiving this grant; but we just need to wait our turn in line and long as funding 
is available.  We will continue to apply.  
 
Brian and I met with the district’s architect Steve Busig and his associate Katie Pond with Hutteball and 
Oremus Architecture. The company will be here on Wednesday, November 27th with a team to do a 
thorough inspection/assessment of the campus.  We’ve asked them to provide for us three things; 1) a 
report of status/progress of capital improvements since the last assessment in 2013, 2) a report of the 
current condition with recommendations to prioritizing for immediate, 5 year and 10 year needs, and 3) 
complete a new study and survey as required by OSPI to be eligible for state match funds for any future 
projects.  The last Study and Survey was completed in 2011.  Part of this work will be an update to the ICOS 
system in OSPI with all current buildings and conditions. 
 
Regular and ongoing maintenance continues as well as special projects and requests.   
   

 
Child Nutrition/ 
Food Service 
Kelly Kjarstad  
(by Bonnie Haley) 

 
With the November menu’s Kelly rolled out the new web-based menu program.  It is interactive and users 
can see the nutritional information for any menu item, filter by allergens or ingredients and print weekly 
menus.  Another feature of this program is the kitchen can view the menus and it shows them recipes and 
serving sizes, etc.  
 

      
 

 
 
 
Kelly will be presenting to the board next month and will give you some more details of the exciting things 
happening in food services.     
 

 
 Technology 
By Ryan Hiller 

 

• We've received a batch of computers for the middle school. This puts us at 1-to-1. We're not 
currently issuing computers to specific people, but we have enough that there should not be 
conflicts for computer use in the middle school. We can't go 1-to-1 until we're confident we can 
maintain the supply. (Doing so would also guarantee enough computers available to supply the 
elementary on a maintainable schedule.) 



 

• The technology issue database is down to 50 issues. I'm working on Service Level Agreements 
(SLAs), expectations to how quickly initial response, and resolution of issues happens. I'll be 
making a best guess, and then as we track resolution we'll determine how realistic response 
times are and adjust. 

• I have been doing Tuesday after school "Tech Meetups," a PLC where I present a topic, and 
then we switch to participants sharing or asking for specific help on things they want. I've 
consistently had 2-5 staff members attend and helped with numerous questions. All are welcome 
to attend. (There will not be a meeting on the half-day November 26th) 

• Our eSports "Smash" team has competed two times now. We have 10 students on this team 
attending practices and competitions (done online from school.) Our Rocket League team has 
disbanded as we lost students to basketball. 

 


